Vision & values
Values

Vision
From good to
great;
delivering
excellence to
all.

C

We celebrate success and cultivate optimism as a team. We are
passionate about anticipating and exceeding customer expectations. We
strive to perform to a consistently high standard in all that we do. We are
rightfully proud of Hothorpe Venues.

Adaptability

A

Mission
To become an
exceptional events
venue by living out
our values, enabling
us to continually
improve our
customers’
experience & reward
shareholders and
staff alike.

Celebration

We adapt positively and strive to improve customer experience by
continuous learning. We take customer service seriously and take
responsibility to put things right should challenges arise. We
acknowledge the value of being a team and the importance of helping
each other through different experiences and change. We are flexible in
the way we work to suit our customers’ and our needs.

Respect

R

Relationships matter to us. We make time to listen to and show respect
to our customers and colleagues, never judging, patronising or using
jargon. We create loyalty and a sense of belonging. We have integrity
and will always do what we say. We make time to invest in, motivate and
empower one another by openly sharing information and knowledge.
We serve God through living out an understanding of compassion,
humility and forgiveness in our relationships together.

Excellence
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We believe in excellence. We establish clear procedures that create order
and enhance employee performance and safety. We value everyone’s
opinion and give employees a voice in decision making. We commit to
getting things right first time and utilising specialist knowledge and
experience to deliver excellence to our customers.

Sustainability

We want to make a difference. We serve our local community and society
by taking our social responsibility seriously, helping those less fortunate
than ourselves and in caring for the natural environment. We strive to
create financial stability, growth and re-investment, benefiting our staff,
customers, suppliers and shareholders.

